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CHIVE er not CHIVE? Amid survey ‘after survey and a complete 
atmksphere of indecision and doubt as to which way OCR should 
go because of budget cuts balanced with the age of the computer on the 
horizon, D/&R finally opted for an intermediary reoganizatione 
On 23 September 1966, the Asting Directer/CR announced a regrouping 
of functional elements which would improve management and operational 


efficiency and provide acceleration towards the all-source decument and 


25X1A9a 


DsG ) 
under the management ¢ 


25X1A9q_—« (formerly Ex in OCR) as Group Chief consisted of three divisions: 


information servicing goals of GHIVEs 
The Decument Systems Gro 


Wacky ote oe eee Sp) — * 
Indexing and Services_Divisien i ——— Chief), Dissemination and 
25X1A9a FD— 
Files Division vs Chief) and Machine Support Division 
_ a chrenological 
25X1A9a ae: Chief)> This chapter will present brief spistory_ of. 


each divisions aclurtie aryl petorpliahenente 
2} 


INDEXING AND SERVICES DIVISION 
(ISD) 
1966 
=e (SR 


) 
All indexing activities of the Special Hegister 
(BD) for the first time B8x''hoa 


25X1A9a Becnnent Division were placedyunder & seals nagenent. 


QM beeame Chief of the Goleword Branch and of the 


25X1A9a with ay; 
Collateral Branches 


headed the Customer Services Branchg/. 2 pope. 
which included the former SR Special Section, the CIA Library Inter- 

Agency Services (IAS) and Search Units, and the IPI Section of DD. 

This Branch handled all ee of finished intelligence, title and 


Y a Instruction CR l= "Document arotens as 23 September 1966 : 
in Document Systems Group Felder Box 1/2 /§g- eq / A 

ae : ; ; TS) fen ws FUE Ryz 2 OSHC) 1 any 
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# As Mr. EMM became more and involved’: 

25X1A98 6GRe=end coneumsantly < 
25X1A9a bias duties as Chief,ISD were assumed b 

word Branch, in April 1967. Wken Mr. 
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Staff pf CRS in December 19676 


in reorganization phans fer- 
were beiig conducted), 

er of Code» 
resigned from the Agency in 
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The first copy of a keyword index to limited«dis tribution 
SI reports was published in October and covered receipts from 
196, through September 1966, The index was prepared using the 
direct keypunch=controlled keywordefull title technique, 

A description of the Intellofax Syshem and its services was 
written for distribution to all State/INR analysts on 19 October 1966, 
There was a brief flurry ef Intellafax requests right after the 
receipt of the notiéd. (State had never been a heavy user of the 


Intellofax System and there had been no briefing or indoctrination 
scale 


on changes Since the. largé= 8 briefing of State analysts 


in 1958.) 


25X1A9a 


appéinted an ISD study group to examine 
eyword title indexes of 
methods used! iy the former SR Sfecial Secticn 


China aiok ee SKAN. < 


1967 
The fourth and last edition of the Intelligence Subject Code 

produced and printed by a computerized Piston typesetting method 

known as EPIC was distributed in March 1967, The Department ef Defense 

Beceived 1000 copies. 
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Pufhne uth DL 
Reduction of document search and copying services te DIA 
was anndunced in March 1967 as an economy measure to become effective 
in Julye During calendar 1966, DeD accounted for 1005 ef 1128 
non-CIA Intellofax requests (nen-Agency requests were 5% of the total 
Intellofax load), A 90mday trial périod began 31 July with the 
a Ge ee ; 
Acting Chief, ISD as the GRS Coordinator for the test and the point 
OCR 
of contact with DIA. ’ GRS would not aceept any DoD request unless 
DIAAP~10 had validated it, certified that the services requested were 
necessary and that DIA could net answer the request. An exception was 
made for accredited NSA, ACIC and SAC resident representatives who continued to 
ock 
have direct access to GRS facilities, Validated requests which were unusyal 
in scope or required a large manpower and mee pee expenditure had to 
be approved by the Coordinater before servicing, During this 90-day period 
4t soon became evident that DIA had not effectively communicated the purpose of 
the validation process to DOD components and was not making a real effort 
to s#e-4f fits owm DSH resources could provide a response to an information 
requirement. The G88 Coordinator spent many Aj/H¢p man hours telling DoD 
requesters: where toy har to, when to, etce, During October 80 reqiests 
for Intellefax service were received, the highest since March of 1967 
were minimal= 
However, requests for the SI detail files centtmmad nfAy/zf¢fo-- a reflection 
of CRS's prohibition against supplying the DoD documents referenced in such 
Intel lofax 

searches. Two examples of DIA validated requests which were returned 7g 

(Minicard) 
because they covered military subjects which DIA reference service controlled 
since 1964 wereg on combat vehicled and Chicom Navy iipotronivag=! 


1/Mene from DD/I to rhetae 9 DIA Ge ae in Intelligence Suppert 
ervices', 31 March 1967 SECRET _(in Chrone 196 = 
2fitemo from Acting Chase 7OR to all OCR Division rere Bonteed Hererence Suppert 
for Department ef Defense Components't, 27 July 1967 SECRET (in Chrono 67 69~=592) 
3/Memo from Acting Chief, ISD to DEAAP=10 "DeD Requests fer. Service from Tntello~ 
e e 
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The project to convert the pre=1961 codeword material on Chinese 
organizations == = _——-«. to the new Copeasiben system implemented in 
SH in 1961 was finally completed in Afril and this provided a data 
base back to 1957. 
A new system of using machine charge cards toreplace the 
Intellofax tape for CIA users provided an immeditate document ordering device 
for the consumer and eliminated the intermediary Intellofax tape stage, except for 
one page documentse 
By August the personnel and activities of Search Section/ 
CSB were transferred to the Document and Pictorial Services da 


in CCR's successor organizati 
one of the newly formed Divisions of :hhemecensttorted-Central atensies Service {S) 


As new area divisions were formed in the Information Services Group 
of CRS } éoring—tire feii—andiomimier= FRAC In Seapbembers—GSSR hr octoper 
' ISD 
and_NEA-in Pevenber——and analysts moved to FEPAC in September, to USSR 


in October and NEA in December, By—the—firet x the. remaindang 
= of Western “emnishhere—etinrope PITS “tne—93 felin“Tadustytal Dts aie 
Pes..abtivivles dere constituted as Indexing Services/Pé reign TE ; 


woe" 


The remaining area activities of indexing, of Foreign Installations Division 
(which had been attached directly to the f¥/ Office of Director since the 


September 1966 reorganization) and the IPI were constituted as the 


Indexing and Services/Foreign InstallationDivision (1S/FI) "as 
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Cable Dissemination 14/ | 


\ OCD &y. 
| Cable dissemination became part of liaison Divisien's 
| y 4 oi «ec this activity f ts incpetion in ONE until her retire: 
ly rganizational structure in March 1951. Se Responsible for the a 
\ receipt, dissemination and filing of all incoming cables received in the 


Agency as well as for previding referenme service from its files, this 

Branch was transferred to Ue sci at aaagt en in Nevenber 1956 aleng Re 

with all the other dissemination functionse Called the OCR Cable mace 

it disseminated the non-CIA produced cables on the basis ef the requirements in 
the Bresemination Guide. ea 

At the behest of OCR in mid=1958, the Management star 

had reviewed the organizatien, procedures and work lead ef the Cable 

Section ef the Special Dissemination Branches The results of the study ine 

dicated that non-CIA cable operations (approximately 1),,000 cables a 

month with 1) multiple copies) should be continued as an OCR service. 

It also recommended that overtime should be elimiated during the regular 

five-day week with dissemination assistance provided on Saturdays and possibly 

holidayse To level out the work flow and cut down the work load at the end 

of the day for the Cable Section, an additional delivery of State Department 

cables was made at 1300 each day. The chore of disseminating TDCS reports was 


Gable “ection 
transferred from the Spectal DissewinationBranch to the Analysis Branch 


these reports were henceforth disseminated as regular reperts (as they 
treated in coding) 


ted always been imienety)- 


; (16/"4 dgtailed guide on the cable functien appeared as Reference Aiden to 
on Non-CIA Produced Cables, CIA/CR 25=1, June 1959 CONF Che Raabe tos 


18ftemo from C/Document Division te AD/CR "Management Study of Cable Section" 
“10 August 1958 SECRET (Folder Document Divisien 1955-58 Bex 60«5),8/1) 
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Mere on Coding for Disseminatien 
active'on | 


A member of the Document Division was etmembermef + CODIB Task 

Ae me, on Content Centrel which locked at comunity disseminatien 
-aetivities to see if improvements could be introduesd, particularly 
at the potnt in the field=toe-analyst flew where control was 
\ simples on at-the-doren=mc. 
x and -Des)-where-field reperting was put on mats fer subsequent large volume 
i -reprodustien-ami distribution. The objective was to develop a system 

for use throughout the Intelligence Community for identifying and 


controlling at a near time of publication the substantive content of 


Ow 
the intelligence items received, Ike scheme was designed primarily te 
by means of a 

facllitate dissemination of documents Wit simple sabject and area codes 
appearing on all reproduced 
a a copies of the report, The final upshot of the Content Control 

ter 2 ent of ce erese and establishment of a Pleas code, 
activity was jvhat “ly 7 Aa. 


00066 Pan Team in ite final report of 1967 admitted/#/4/A that "although 


everyone pays lipg ae to a test xt a approved Codey there is 


6 
moh fotedreceis ey st ot I 2 02. oul 


assigned these codes p47 to their reports prior to dissemination and- ; 


\ 
t 


whether any office used them for dissemination is questionable, 


25X1X8 


Certain members of the OCR management team questioned such agonizing by the 


iIntire commmity, but stated "If the Task Team had come up with an automated 
dissemination system, based on some breakout of the ISC which would be 
tompatible with that being used by DIZ and had delivered a nice universal 
software padigge, the time would have been well spentow 


25X1X8 


/iiemo from Chief, “eference Librarian to D/OCR "Notes on CODIB Meeting, 
29 June 1967" 30 June 1967 CONF (in Folder CODIB 69«592) 
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1959 1960 1961 1962 > 1963 
Jorary Book Catalogs 1,500,000 1,500,000 7 ag OOO Ts5L95700 4 83 3 py f 139 
sic > 73 1 
brary Document Source Cards 3,057,000 lig187.600 1,486,500 3 237 iW f hy19h,900 (sic) h 636 


brary Tntellofax 8080 ,000 95155, 800 95671 700 10,165,000 12 9393 9000 11,785 


-brery Document File (aperture)1,8)8,;000 25189,000 2,187,456 25,712,000 2,972,000 
_-brary Services 


‘brary ServieesInfo Requests 83,050 8,800 8,700 88,200 100397 e3;5ee 53, 
00a equests 1805357 2507900 282,000 ho9,308 70,500 530,500 * 
e oie aon ‘) bs, Gi 

Intellofax Requests 23070 _ 1900 29250 25300 2,601 251,00 

tt References Furnished 809,581 747400 931 yhO0 1,162,300 660,05 1,10h,000 
Pages Reproduced from Microfilm 561,337 512,800 510,900 83,1,00 828,055 430,00 
Bibliographies Prepared 1h 15 165 170 125 200 
scuments Disseminated 327,283 26l15700 =. 33325800 939 350, 900 1,09 456 362 5100 

196); 1966 1967 

« Catalogs 366;100 302 5600 330,083 
Joc Source Card File 4 7165900 54022200 542985179 
vary Intellofax 11, ba, 18,873,600 20,518,522 
Socument File (aperture) 5, 7756 3,633,900 839, 55h 


Mrurtis oot HD Hh 55 
a cs AS, 197, 18 ‘ 
Aa Wiliin taser Wey .\ 
Zrtell . Py pe 920 30y 6, 1H 2 
eae 7, 600 ae. TT 
a. ¥5%y > 143 ety 


7 Kooks Dud 323897 303, a0 361 6F| \\ 
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GHOWTH OF INTELLIGENCE REPORTING 


25X1X8 In 1970 the Chief of the Dissemination Branch prepared a chart 

plotting the growth ever a ten year peried of the three main categories 

of intelligence commnication: collateral cables, collateral reports 

and compartmented intelligence reportse The chart showed a significant 
growth for collateral cables and a very significant growth for 

compartmented intelligence, while collateral document receipts, particubarly 
LéMdbA/ db after the-estabjionment of DiA—-in-2963, tended downward during 

the 1960's. However, during a specific two year peried (1962-63) collateral 
reports showed a substantial increase after pears of relative stability, Ths 


ensuing period of gradual decline only partially offset the very steady growth 
ef collateral cables throughout the decade. There was doubtless 


= and definitely evident in the 1970's= 
some tendency in the field to shiff’ fromreports te cables o 


June 
From DD Menthly Report Sydigt 1965 


No. of Decuments 
“CUsdewora 


Figeal tear COMINT ") Collateral 
L9GL ° 33253 
1962 306,017 350,921 
1963 377,880 09,16 
196) 5,182 59798 3739639 
1965 4.953070 9 9080 382,12h 
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